
 
 

Community Advisory Board  

Agenda 

 

LRSD Board Room, 801 W. Markham Street 

Thursday, July 18, 2019, 5:30 pm 

 

I. Welcome and Norms         5 Minutes 

Jeff Wood, CAB President 

 

II. Celebrations            10 Minutes  

    Mike Poore, Superintendent 

 

III. HR Audit          45 Minutes 

 Mike Poore, Superintendent 

Kelsey Bailey, Chief Financial Officer 

Robert Robinson, Executive Director of Human Resources 

Urban Schools Human Capital Academy 

 

IV. Legislative Report         30 Minutes  

    Mike Poore, Superintendent 

 

V. ACT Aspire Review          30 Minutes 

 Dr. Danyell Cummings, Testing Director 

 

VI. School Improvement Plans (Action Item) *    30 Minutes  

Mike Poore, Superintendent 

Dr. Sheketa McKisick, Federal Programs Director 

 

VII. Policies (Action Item) *         30 Minutes 

Eric Walker, Staff Attorney 

a. Rental Policy* 

b. Magnet Policy* 

c. Marijuana Policy*  

d. Commissioned Officers  

 

VIII. Budget Updates         30 Minutes  

 Kelsey Bailey, Chief Financial Officer 

 



IX. Community Comments             3 Minute limit person  

 

X. Board Comments          

 

XI. Adjournment  

 

Quote: “I want it said of me by those who knew me best, that I always plucked a thistle and 

planted a flower where I thought a flower would grow.” 

- Abraham Lincoln 


